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Course Overview 

Our Procurement, Logistics and Supply Chain Management course provides delegates knowledge on how 

products and services are sourced, manufactured, delivered, and returned, including contracts and relationships 

management with suppliers. It elaborates on the approach to Procurement Management through analysis of the 

Procurement Cycle (Sourcing, Negotiating, Purchasing, Acquisition) from the view of both Buyers and 

Suppliers, including the flow, key models, drivers, metrics, and benchmark of the Supply Chain.  

Procurement, Logistics and Supply Chain training is important for organizations because, “Procurement is usually 

responsible for up to 70% of business revenue”, according to Chartered Institute of Procurement & Supply (CIPS), 

UK, so little cost reductions can have large impact on profits. 

 

Topics 

 
▪ Defining Business Need 

▪ Scope and Importance of Procurement, Logistics and Supply   

▪ Procurement and Supply Environments 

▪ Procurement Cycle & Methods 

▪ Effective Negotiation in Procurement 

▪ Analysing Sourcing Process 

▪ Analysing Supply Chain Drivers 

▪ Tailoring Supply Chain to Your Business Strategy 

▪ Tracking and Assessing Supply Chain Data 

▪ Managing Supply Chain Issues 

▪ Sharing Supply Chain Processes 

▪ Applying Sustainable Supply Chain Techniques 

▪ Using Lean Strategies in Supply Chain 

▪ Types of Contracts & Contract Administration 

▪ Managing Contractual & Procurement Risk  

▪ Managing Supply Chain Risk  

▪ Managing Supplier & Stakeholder Relationships 

▪ Inventory, Logistics and Expediting  

 

 



What you get 

✓ The ProSkillz Academy Course Manual 

✓ Industry Case Studies 

✓ Instructor-led Classes from Experienced Tutor 

✓ Certificate of Course Completion  

✓ Refreshments 

 

Course Delivery 

Our course is a comprehensive 4-day workshop leading to issue of certificate. 

Participants should note that they will need to participate in group exercises based on 

industry case scenarios during the course to aid understanding and practical application 

afterwards to job functions.  

 

 

Delivery Option  

Weekend | Weekday  

4 Days        4 Days 

 

Days & Time for Classes 

                    Training Days      Training Time 

Weekday                Mon - Thurs        10 AM - 4 PM daily  

Weekend                 Sat & Sun             Sat: 10AM – 4PM | Sun: 12PM – 5PM 

 

Location 

Ikoyi, Lagos  

 



Course Fee 

 Registration                      Tuition 

 ₦20,000                           ₦130,000 

 

Enrolment Process 

1. Pay the enrolment fee (₦20,000) at least 2 weeks before training starts or earlier. 

2. Send your payment details to finance@proskillzacademy.org.  

3. Visit www.proskillzacademy.com, click on “Enrol Now” tab and complete 

Registration form.  

4. Upon confirmation of your enrolment an electronic receipt will be sent to your mail 

box.  

5. Pay the tuition (₦130,000) on or before training starts  

6. Tuition can be paid once or in instalments 

7. Instalment should be done in 2 equal payments 

 

Account Details 

Account Name: Right Skillz Business Consulting 

Account Number: 0099830952 

Bank: Diamond Bank 

 

Training Goals  
 

❖ Understand in detail the structure, content and flow of "A Guide to the Business 

Analysis Body of Knowledge (BABOK® Guide)”, including how questions from 

it is considered most likely to appear on the CBAP® examination. 

❖ Learn test-taking methods that will increase your chances of passing the CBAP® 

exam on first trial.  

❖ Pass the CBAP® Examination. 



❖ Learn skills that enable you execute successful projects geared to increase ROI or 

organizational Bottomline  

 

  

Why choose ProSkillz Academy?  
 

❖ As a trusted brand, we are known for our focus on quality teaching and ensuring 

YOU pass. 

❖ We have the best tutors in the industry which is reflected in our international 

teaching standards. 

❖ We provide pre, during and post course support for your convenience.  

❖ All our training is practical because we use real industry case studies. 

❖ As a learning centre, we have a significantly high pass rate. 

❖ 93% of our participants come back to us for further training, and we provide 

value for money.  

❖ Comfort of our delegates is very important to us which is reflected in quality of 

our high-class training venues. 

 

Contact Us 

 

 Call us on +234 (0) 908 257 2437 | +234 (0) 703 073 5389 

       Reach us via info@proskillzacademy.com 

 Visit www.proskillzacademy.com 

 

 


